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20 May 2014 

Dear Stakeholder  

Further to Dr Neil Walden’s letter dated 8 May 2014, I’m writing to advise that the NHS 
Kernow Governing Body received the Poltair Consultation Report and Recommendations on 
Tuesday 13 May 2014.   As it featured in the news last week, you may already be aware that 
the recommendations were supported and the decision taken that the Poltair Hospital site will 
close at some point in the future.  A timescale has not been set and this will not take place 
until the services have been relocated to appropriate sites in the local community.   

Some of you attended the meeting and asked some good questions.  The discussion 
recognised this to be a difficult decision.  As was expressed throughout the consultation, the 
main concerns raised were around capacity in the system, in particular beds.  Also discussed 
was recognition that the report was not able to deliver a clear plan for the relocation (with 
destinations and timescales etc).    It was noted that it would have been preferable if clear 
plans for relocation were mapped out within the report to inform the decision.  However, the 
recommended next steps for implementation and interim arrangements were accepted as 
mitigation for this.  We now need to work up the plan for delivery of the next steps.  

Of key importance within this work is the on-going engagement with stakeholders to inform 
service development.  We would very much like to continue this engagement with you, but 
please do let us know if you would like your contact details removed from our distribution list.   
We would also be grateful for any feedback you might have on what worked well and what did 
not work so well from an engagement perspective during the consultation.  This feedback will 
help us to shape engagement arrangements in the future.  

I would like to sincerely thank you for your involvement in this work so far, and very much 
hope that you will continue to work with us in the service planning stages to follow. 

Yours sincerely 

 

Carol Steer 
Engagement and Inclusion Lead 


